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SISTERS OF CHARITY FOUNDATION

of Canton
A Mintstry of the Sisvters of Charity Health System

Concept Form

Organization Information

Organization name: Canton City Health District

Mailing address: 420 Market Ave. N

City: Canton State: Ohio Zip: 44702 County: Stark

Street address (if different from above):

Phone number: 330-489-3231 Fax number: 330-489-3335

Website : www.cantonhelath.org United Way Agency? Yes No X
Organization’s annual operating budget (for current year): $6,900,000.

Name of Executive Director: James M. Adams, RS, MPH e-mail: Jadams@cantonhealth.org

Primary contact: (if different from Executive Director):

Primary contact’s position: Health Commissioner

Primary contact’s phone: 330-438-4632 e-mail: Jadams@cantonhealth.org
Federal ID # Registration date: -

501(c)(3): Church: Government agency: X Not a nonprofit organization:
We have a fiscal sponsor: (if checked please complete sponsoring organization information below)

Sponsoring organization name:

Address:

Primary contact person from sponsoring organization:

Primary contact’s phone: e-mail:

Summary of Request

Project or program title: Performance Assessment and Improvement of the Public Health System in Stark County, Ohio

Total project or program budget: $ 20,000 Amount requested: $ 20,000

Time period for request: Begin:  7/1/2010 End: 6/30/2011






Purpose of this request (e.g. to support a program for troubled teens)

The purpose of this program is to conduct a review of the public health system in Stark County, Ohio using the National
Public Health Performance Standards Program (NPHPSP). This assessment, using a nationally recognized tool, will allow the
community to better plan for and improve the quality of public health services in the community.

Brief summary of project or program

The project will involve three phases. Phase | is an assessment of the current public health system in Stark County using the
tools provided in the NPHPSP utilizing input from medical, public health, business, and the public. Phase Il will be the formation
of a Public Health Study Commission consisting of key community representatives. This commission would use the results of the
assessment to examine the structure of the current public health system in Stark County and recommend improvements. Phase
Il would involve the implementation of the recommended improvements.

Who will this project or program serve? (e.g. target population and geographic area)

The project will impact all residents, businesses, and governmental units in Stark County.

Provide one or more measurable outcomes you expect to achieve. Be specific (e.g., “In 2007, 90% of program participants will
show improved balance, endurance and muscle strength.”)

By the end of the project period:
e Afacilitated assessment using the National Public Health Performance Standards will have been conducted in Stark
County.
e A Public Health Study Commission will have been formed to study the results of this assessment.
e  The Public Health Study Commission will have published their recommendations for improving the public health
system in Stark County along with a roadmap for implementation.

Please list other support you are seeking from foundations or government agencies, as well as any potential partnerships with
other nonprofits on this project.

We are working closely with the other three health jurisdictions in Stark County as well as the Greater Canton Chamber of
Commerce, the Stark County Commissioners, City of Canton, and Kent State University as partners to implement this program.

Comments

Please provide any additional information needed to better understand this request and/or the unique needs of the community
to be served.

Currently there are four governmental public health jurisdictions in Stark County. There have been periodic calls to study the
combination of one or more of these jurisdictions in an effort to gain greater efficiency. To date there has been no
comprehensive study of the delivery of public health services in Stark County using nationally recognized performance
standards. This review would provide the information and data needed to allow the community to make informed decisions as
to how its public health services should be structured and delivered. This would allow for the highest quality public health
services to be delivered with maximum efficiency.

For more information on the NPHPSP see their website at www.cdc.gov/od/ocphp/nphpsp/ .

Foundation staff will review your concept form within 2 weeks of receipt. A determination will be made to request additional
information, request a full proposal, or decline if the request does not fall within Foundation guidelines.

Please e-mail completed form to Anne Savastano, Grants Manager asavastano@scfcanton.org

Mailing address:

Sisters of Charity Foundation of Canton
400 Market Avenue North, Suite 300
Canton, OH 44702



http://www.cdc.gov/od/ocphp/nphpsp/

mailto:asavastano@scfcanton.org
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Stark County Public Health Performance Assessment Project

L ogic Model

Program Inputs

Program Activities

Program Outputs

Program Outcomes

Outcome Indicators

Public Health Department Staff
Boards of Health members

District Advisory Council
Members

City Council Members
City Administration

Other government leaders
Community Coalitions
Hospitals

Mental Health

Human Services

Ohio Department of Health
Citizen participation

Funding from key coalition
partners

Facilitator

Community Data (Compass
Project, agency data, other)

Secure funding for project.

Develop RFPfor consultant to
serve as facilitator and consultant
to this project.

Funding in place

RFP for project facilitator.

I dentify members and form Public Formation of a Public Health

Health Study Commission.
Commission will oversee the
project development and
activities.

Recommend selection of
facilitator for evaluation process

Study Commission for Stark
County.

Recommend selection of
facilitator for project

Funding commitment to complete
project.

RFPfor project facilitator

Study Commission will meet on a
regular basis to provide oversight
on the conduct of the public
health system assessment.

Program funding in place.

Contract with facilitator
Meeting minutes.

Reports as needed to community.

Conduct community assessment
of public health systemin Stark
County using the methods and
standards outlines in the CDC
National Public Health
Performance Standards Project
e |dentify community partners
to participate in assessment
¢ Provide information and
training using mailings and
hosted meetings to inform
participants of the process.
e Host atwo day retreat to
conduct assessment.
o Enter data from assessment
into CDC reporting system.

e Formation of several
community workgroups to
participate in assessment.

e Completed assessment using
local public health system
assessment tool.

e Conduct governance
assessment using local public
health assessment governance
tool.

e Completed assessment of the
local public health system
using both the local system
assessment tool and the
governance assessment tool.

o Completed assessment tools.

¢ Dataentered into CDC
assessment system

o Completed assessment report.

Public Health Study Commission
reviews the assessment reports
and makes recommendation for
action.

Publish report on assessment of
public health system including
recommendations for future
action.

Community has an objective view
of the performance of public
health system.

Local stakeholders have action
plan for how to improve public
health system in Stark County.

Decisions on system improvement
are made based on assessment of
system performance based on
national performance standards.

Plan for improvement is made in
collaborative and transparent
fashion by community.

2/18/2010







Stark County Public Health Performance Assessment Project

Project Narrative

The landmark assessment of the public health system in the United States "The Future of
Public Health" published in 1988 by the Institute of Medicine declared that the public health
system in the United States was in "disarray". Systems for developing public health policy
were difficult, if not impossible, to navigate. Laws and rules that were put in place to protect
the Nation's health were spread among dozens of agencies and thousands of local public
health programs. The system was broken and needed fixed.

Little progress has been made in the intervening years in fixing our public health system,
until recently. Yes, there has been some clarification in roles and responsibilities in several
federal programs, but there still is no fundamental change in the way that public health
services are organized in a local level.

The National Association of County and City Health Officials (NACCHO) publishes and semi
annual review of the status of local public health in the United States. Currently there are
over 5,000 local public health departments in the United States. These departments range
in size from a few employees serving populations of 1,000 or less, to huge organizations
serving millions of people. One axiom often quoted about the characteristics of a local public
health department is; "if you have seen one local health department, you have seen one
local health department.”" The variety in organization, staffing, funding, and programming at
local health departments is staggering. Yet, they all must serve the fundamental purpose of
advancing health for the community that they serve.

Since the IOM publication of the "The Future of Public Health" a concerted effort was made
to define the critical services that a public health department needs to provide. The Core
Public Health Functions Steering Committee developed the framework for the Essential
Services in 1994. This steering committee included representatives from U.S. Public Health
Service agencies and other major public health organizations. The Essential Services provide
a working definition of public health and a guiding framework for the responsibilities of local
public health systems. The essential public health services now widely accepted and as
published by the Centers for Disease Control as part of the National Public Health
Performance Standards Program are:

Monitor health status to identify and solve community health problems.

Diagnose and investigate health problems and health hazards in the community.
Inform, educate, and empower people about health issues.

Mobilize community partnerships and action to identify and solve health problems.
Develop policies and plans that support individual and community health efforts.
Enforce laws and regulations that protect health and ensure safety.

Link people to needed personal health services and assure the provision of health
care when otherwise unavailable.

Assure competent public and personal health care workforce.

Evaluate effectiveness, accessibility, and quality of personal and population-based
health services.

10. Research for new insights and innovative solutions to health problems.

Nk
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National Public Health Performance Standards

The National Public Health Performance Standards Program (NPHPSP)1 is a collaborative
effort to enhance the Nation’s public health systems. Seven national public health
organizations have partnered to develop national performance standards for State and local
public health systems.

The stated mission and goals of the NPHPSP are to improve the quality of public health
practice and the performance of public health systems by:Providing performance standards
for public health systems,

1. Improving quality and accountability of public health practice,

2. Conducting systematic collection and analysis of performance data, and

3. Developing a science-base for public health practice improvement.

The NPHPSP includes three instruments:

e The State Public Health System Assessment Instrument focuses on the “state
public health system,” which includes state public health agencies and other
partners that contribute to public health services at the state level. This instrument
was developed by ASTHO and CDC.

e The Local Public Health System Assessment Instrument focuses on the “local
public health system” or all entities that contribute to public health services within a
community. The local instrument was developed by NACCHO and CDC.

¢ The Local Public Health Governance Assessment Instrument focuses on the
governing body accountable for public health at the local level. Such governing
bodies may include boards of health, councils, or county commissioners. The
governance instrument was developed by NALBOH and CDC.

There are four concepts that have helped to frame the NPHPSP:

1. The standards are designed around the ten Essential Public Health Services to
assure that the standards fully cover the gamut of public health action needed at
state and community levels.

2. The standards focus on the overall public health system (all public, private, and
voluntary entities that contribute to public health activities within a given area),
rather than a single organization. This assures that the contributions of all entities
are recognized in assessing the provision of essential public health services.

3. The standards describe an optimal level of performance rather than provide
minimum expectations. This assures that the standards can be used for continuous
quality improvement. The standards can stimulate greater accomplishment and
provide a level to which all public health systems can aspire to achieve.

4. The standards are intended to support a process of quality improvement.
System partners should use the assessment process and the performance standards
results as a guide for learning about public health activities throughout the system
and determining how to make improvements.

The Benefits of Implementation2
The NPHPSP is a valuable tool in identifying areas for system improvement, strengthening
state and local partnerships, and assuring that a strong system is in place for effective
response to day-to-day public health issues as well as public health emergencies. NPHPSP
instrument users at all levels report numerous such benefits, including:
o Improves organizational and community communication and
collaboration, by bringing partners to the same table.

1. http://www.cdc.gov/od/ocphp/nphpsp/overview.htm

2. The following information was taken from the NPHPSP webite, last accessed on 2/28/2010 at the following
link, http://www.cdc.gov/od/ocphp/nphpsp/overview.htm




http://www.cdc.gov/od/ocphp/nphpsp/overview.htm

http://www.cdc.gov/od/ocphp/nphpsp/overview.htm



o Educates participants about public health and the interconnectedness of
activities, which can lead to a higher appreciation and awareness of the many
activities related to improving the public’s health.

o Strengthens the diverse network of partners within state and local public
health systems, which can lead to more cohesion among partners, better
coordination of activities and resources, and less duplication of services.

o Identifies strengths and weaknesses to address in quality improvement efforts.
Responses to the assessment can be tracked over time to identify system
improvements or changes.

* Provides a benchmark for public health practice improvements, by providing
a “gold standard” to which public health systems can aspire.

Voluntary Public Health Accreditation

The most recent development in the improvement of local public health has been the
development of a national voluntary Public Health Accreditation Board. This voluntary
program slated to "go live" in 2011. The goal of PHAB is an accreditation program that
provides an avenue whereby public health agencies can engage in continuous quality
improvement. Thus the purpose of accreditation is its benefit. Other benefits include:

e High Performance and Quality Improvement
A successful accreditation system will provide a transforming process that supports
improvement of the health department. The accreditation process will highlighting the
strengths of the department and also allow a department to identify performance
improvement needs. This improvement through the accreditation process lays the
groundwork for improved health outcomes.

e Recognition and Validation of the Public Health Department's Work
Accreditation provides a strong “stamp of approval” that is recognized by the general public
as validating the services provided by the department, thus raising the visibility of public
health to the citizens who are served. Accreditation provides accountability to the public, to
funders, and to governing entities at all levels. Within a department, accreditation improves
the understanding of the functions and roles of the health department staff. It promotes
staff understanding of how one’s job contributes to the health department’s mission and the
delivery of essential services.

¢ Potential Increased Access to Resources
Accreditation will highlight the value of the public health department. This may result in
increased opportunities for resources. These resources might include:

e Access to funding to support quality and performance improvement;

e Access to funding to address gaps in infrastructure identified in the accreditation
process;
Opportunities to pilot new programs and processes;
Streamlined application processes for grants and programs;
Acceptance of accreditation in lieu of additional accountability processes.
As the public health accreditation movement grows and as the system develops,
other benefits may be made available.?

3. http://www.phaboard.org/index.php/accreditation/why_its_important_now/





County Health Rankings Project

On February 17, 2010 a new and exciting report was published by the County Health
Rankings Project (www.countyhealthrankings.org). This collaborative project is between the
Robert Woods Johnson Foundation and the University of Wisconsin Population Health
Institute.

The County Health Rankings show us that where we live matters to our health. The health
of a community depends on many different factors — ranging from individual health
behaviors, education and jobs, to quality of health care, to the environment. This first-of-
its-kind collection of 50 reports — one per state - helps community leaders see that where
we live, learn, work, and play influences how healthy we are and how long we live. This
model has been used to rank the health of counties in Wisconsin for the past six years.

The report ranks Stark County as 40 out of 88 in health outcomes and 44 out of 88 in health
factors. On first review of this ranking we could say, "not too bad, right in the middle." But
the story bears closer examination. If we look at the rankings of the various health factors
that make up the overall ranking we can see considerable variability. We rank 21 out of 88
for clinical care, yet we rank 69 out of 88 for healthy behaviors. One major limitation to this
ranking is that it only extends to the county level. If we were to examine the variability of
the various measurements based on zip code we would see even greater disparities in
health factors based on where we live.

The model for the County Health Rankings Project is a simple one. Policies and programs
affect health factors; health factors affect health outcomes; health outcomes reflect the
overall health of our community. If we are to change the status of health factors, and
eventually the healthy outcomes in our community, we have to be effective at establishing
policies and programs.

Stark County Public Health Structure

The current public health structure in Stark County has developed slowly since the
formation of the Canton City Health Department in 1849. At that time the Canton
community formed a Board of Health, hired staff, and became organized to fight the then
raging smallpox epidemic. Since that time Massillon, Alliance, and the unincorporated areas
of Stark County have formed their own health departments.

The Ohio Revised Code has established laws and rules that define the structure of local
health districts in Ohio, the function of those districts, the minimum staffing and education
levels of key positions in the departments that serve the various districts, and a host of
other laws and rules that are designed to protect the public health, welfare, and safety.
Currently there are approximately 130 local public health departments in Ohio. Each city in
Ohio over a population of 5,000 people is a health district (known as a City Health District)
and the unincorporated areas in each of the 88 counties in Ohio is a health district ( known
as a General Health District). Two or more City Health Districts may combine with each
other or with a General Health District to form a Combined Health District. The Ohio Revised
code spends many pages describing the complex structure and make up of each of these
types of districts.

4. http://www.countyhealthrankings.org/about-project
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Stark County has examples of City Health Districts and a Combined Health District. The
cities of Canton, Alliance, and Massillon each have a separate health district. The cities of
North Canton, Louisville, and Canal Fulton have combined with the unincorporated areas of
Stark County to form the Stark County Combined Health District. According to the US
Census Bureau 2008 populations estimates, the service area for these four health districts
are summarized below:

Estimated population of health district (US Census, 2008)
Alliance City Health District (22,476

Canton City Health District |78,294
Massillon City Health District|32,315
Stark County Health District | 246,219
Total 379,214

Together, the challenge of these four unique health districts is to establish public health
policy and provide programming that improve the health of the community.

This mission and vision of the Canton City Health Department are similar to those of the
other departments in Stark County, and indeed those of all public health departments.

Vision
Healthy people in a healthy community.

Mission
The mission of the Canton City Health Department is to prevent the spread of disease,
promote healthy practices, and protect the health and well being of all.

Values

e We value leadership that is open, honest, courageous, professional, supportive, and
visionary.

¢ We value employees that are compassionate and caring, honest, and dedicated to
lifelong learning skills and public service.

e We provide services that are respectful, fair, inclusive, empowering, collaborative,
and actively engaged in the community.

e We are good stewards of the resources entrusted to us and are accountable to the
community for our actions.

Stark County public health departments have had a long history of collaboration. We work
together in many programs across jurisdictional lines including WIC, children's health,
dental services, STD services, Air Pollution Control, and public health preparedness. While
we have some success in the collaboration of many of these programs, it remains a
considerable challenge to develop comprehensive public health policies that serve the needs
of all the residents of Stark County. We can do better.





Stark County Public Health Performance Assessment Project
We propose to conduct a methodical assessment of the performance of the public health
system in Stark County. This assessment would be based on the National Public Health
Performance Standards Program. This assessment would provide the following key benefits:
1. An accurate evaluation of the performance of the current public health system in
Stark County. This assessment will be based on nationally established performance
standards and utilize a valid methodology to conduct the assessment.
2. Provision of key information for use in quality improvement of the public health
system.
3. The formation of new and powerful collaborations with key members of the
community. These collaborations will allow the community to move forward and
establish a public health system that will advance public health in the community.

This project will be conducted in three phases:

o Establish a Public Health Study Commission
Previous discussions relative to the combination of the Stark County Health District and the
Canton City Health District have taken place. The previous discussion in 1984 resulted in an
evaluation of the system but did not result in any action. The current discussion, started last
year, recommended the formation of a Public Health Study Commission. We propose to
form this commission to guide this evaluation process to completion. The goals of this phase
are as follows:

1. Form a Public Health Study Commission from community leaders representing a
variety of interests in the community, appoint a chair for the commission, and
establish by-laws and guidelines for the commission's activates.

2. Engage the services of a skilled facilitator to assist the commission in the conduct of
the performance assessment.

3. Complete training on the use of the assessment tools and establish the final
guidelines for conducting the assessment.

4. We anticipate the work of the commission to extend past this project and help guide
future improvements in the public health system in Stark County.

¢ Conduct Public Health Assessment
A public health assessment would be conducted in Stark County using two assessment tools
provided by the CDC National Public Health Performance Standards Project. An assessment
will be conducted using the local public health tool and the governance tool. These two
assessments taken together will provide a valid and accurate picture of the current status of
the performance of the public health system in Stark County. This phase of the project will
be conducted in several parts:

1. Development of a list of participants to participate in the assessments.

2. Participants will be educated and trained on the assessment tools that will be used.

3. Actual performance of the assessment over a one or two day "retreat" format.

o Complete Assessment Report
Following the completion of the assessment the collected data will be entered into the CDC
on-line assessment tool by the commission facilitator and assisted by health department
staff. The resulting report will then be reviewed by the commission. Recommendations for
system improvement will be suggested by the commission for inclusion in the final report. A
final report will be published and distributed widely in the community will provide a call to
action to improve the public health system in Stark County.





e Communication Plan
We propose to conduct this assessment in an open and transparent manner. The
assessment tools are based on open and honest communication with all community
partners. It is important to get an accurate picture of the public health performance, even if
that performance is less than optimal. We propose the following communication plan:

1. Formation of a project website that will serve as a repository of project and
commission activities. This website would be publicly accessible.

2. Make use of area libraries to serve as a repository for written materials developed
by the project for use by people that may not have ready access to the Internet.
The repository would communicate the activities of the project through the use of
posters and written material displays.

3. Timely "letters to the editor" in area newspapers informing the community of the
progress of the project.

4. Encourage the submission of letters and essays from the community to help form a
vision of what a high performing public health system would look like in Stark
County.

5. Consideration of the use of social media such as Twitter and Facebook to
communicate program activities.

6. Publishing of a final written report both on-line and in written form

Summary

The current public health system, while performing admirably, may not be able to perform
in an optimal manner. We can do better. We propose to conduct a thorough and objective
assessment of the public health system in Stark County. This assessment, based on
nationally identified standards for public health performance will be used to guide the
community to establish a public health system that will advance the mission of all public
health: healthy people living in a healthy community.
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PROGRAM INFORMATION:

Program Title Stark County Public Health System Assessment Project

Total Program Budget | $20,000

Program start date July 1, 2010

Program end date December 31, 2010

Amount requesting from the $20,000

SISTERS OF CHARITY FOUNDATION

Total annual budget for $2.9 MILLION GRF, $6.9 MILLON TOTAL
Applying Organization

Approximate number to be served 380,000

(unduplicated) for the full program

period

BRIEF PROGRAM SUMMARY:
(Please keep summary to space allotted)

The purpose of this program is to conduct a review of the public health system in Stark County, Ohio using the National Public
Health Performance Standards Program (NPHPSP). This assessment, using a nationally recognized tool, will allow the community
to better plan for and improve the quality of public health services in the community.

The project will involve three phases. Phase | will be the formation of a Public Health Study Commission consisting of key
community representatives. This commission would use the results of the assessment to examine the structure of the current
public health system in Stark County and recommend improvements. Phase Il is an assessment of the current public health
system in Stark County using the tools provided in the NPHPSP utilizing input from medical, public health, business, and the
public. Phase Il will be the sharing of the final report and recommendations for improvement with the community

This project will impact all residents of Stark County.

By the end of the project period:
e Afacilitated assessment using the National Public Health Performance Standards will have been conducted in Stark
County.
e A Public Health Study Commission will have been formed to study the results of this assessment.
e The Public Health Study Commission will have published their recommendations for improving the public health system
in Stark County along with a roadmap for implementation.

MISSION & PURPOSE OF APPLYING ORGANIZATION:

The vision of the Canton City Board of health is healthy people living in a healthy community. The mission of the
Canton City Health Department is to prevent the spread of disease, promote healthy practices, and protect the health
and well being of all.






Organization Name: Canton City Health District

Project Title: Stark County Public Health System Assessment Project

Objective#___ 1

Grant #

Implementation Plan Form
(Duplicate as needed)

(Office use)

Brief description of objective

Selection and formation of a Pubic health Study Commission. This commission would consist of leadership in the public and private sector as well as community
leaders that have a stake in quality public health services. This objective will result in a well formed commission that is trained and ready to conduct a public
health performance assessment using the National Public Health Performance Standards.

What evidence will you collect to show progress

Key Activities (in time order) Timeline towards achieving your objective? Person(s) responsible
In collaboration with the four health jurisdictions as

well as key leadership on the community, develop a

list of invitees to form the Stark County Public Health Record of letters of invitation to potential

Study Commission. Invite commission to an commission members.

orientation meeting on the project. Group selects a 6/1/2010 to Minutes of meetings held with Commission.

chairman, adopts by-laws, and becomes organized. 7/1/2010 Adoption of by laws and chairperson(s). Jim Adams
Commission considers and recommends a consultant

for project. Commission participates in series of Consultant is under contract to assist with the

webinars and trainings relative to the performance of assessment.

an assessment using the National Public Health Commission and other interested parties have

Standards Performance tool. 7/1/2020-8/1/2010 | completed training. TBD

A project website is formed with the purpose of
sharing the activities of the Commission as the
project progresses. Effort will be made to utilize
various social media formats (Facebook, blogs,
twitter) to keep community involved in project

8/1/2010

Formation of website.
Review of use logs to determine effectiveness of
communication using this method.

Staff at health
department.






Organization Name: Canton City Health District

Project Title: Stark County Public Health System Assessment Project

Objective # 2

Grant #

Implementation Plan Form
(Duplicate as needed)

(Office use)

Brief description of objective

This objective will conduct the actual public health performance assessment. Using national tools and guided by a trained facilitator, the Stark County
community will conduct a thorough and objective analysis of the performance of the public health system in Stark County. At the end of this assessment the
community will have valuable baseline data in order to objectively plan for efficient public health services.

What evidence will you collect to show progress

Key Activities (in time order) Timeline towards achieving your objective? Person(s) responsible
Commission will recommend the parameters and

method for conducting the assessment using

guidance from Federal experts, staff from the

National Association of City and County Health Minutes of meetings.

Officers (NACCHO). There are at least two options for | 8/1/2010 — Documented selection process of the method used

conducting the assessment. 9/30/2010 to conduct the assessment. Facilitator - TBD

A series of information meetings held with

community leadership who will be participating in the

assessment. The purpose is to gain a better Records of meetings.

understanding on how the public health system 10/1/2010 - Pre and post test scores of participants to gauge an

functions in Stark County 10/30/2010 increase in knowledge in the public health system. Facilitator - TBD
Select a venue for assessment and conduct Facilitator, Staff from
assessment using the option recommended by the 11/1/2010 - Completed assessments Health Department,
Commission 11/5/2010 Records of meetings Commission members






Organization Name: Canton City Health District

Project Title: Stark County Public Health System Assessment Project

Objective # 3

Grant #

Implementation Plan Form
(Duplicate as needed)

(Office use)

Brief description of objective

By the end of this objective the community will have a completed public health assessment utilizing the National Pubic Health System Performance Standards.
The Public Health Study Commission will have reviewed the results of this survey and released the report to the public. The Commission will have provided a
framework to consider improvements in the public health system that will result in an improvement of health factors and health outcomes.

What evidence will you collect to show progress

Key Activities (in time order) Timeline towards achieving your objective? Person(s) responsible

Results from the assessment are entered into the on-

line reporting tool provided by the Centers’ for

Disease Control; a report from that tool is reviewed

by the Commission; a final report is drafted and Records of meetings.

released to the community. 8/15/2010 Completed assessment reports and worksheets. Facilitator assisted by
12/1/2010 Report released to the community. Health Department staff.

A public forum is held to review and discuss the

results of the project with the community. Options

for possible improvement in the public health system Record of meeting. Facilitator, Commission,

will be presented and discussed. 12/15/2010 List of attendees Public Health staff.






Outcome Evaluation Plan Form

(Duplicate as needed)
Organization Name: Canton City Health District
Project Title: Stark County Public Health System Assessment Project
Grant #
Short Term Outcome #__ 1 (office use)

Provide specific short term outcome of this program/project

By the end of this project the Stark County Community will have an increased understanding of the Public Health System in Stark County, how the system works,
and what strategies could be employed to improve the system. An improvement of the public health system will have a lasting positive impact on the community
as measured by health factors and health outcomes.

What should happen to the target How will outcomes be Who will How will the results be How will the project’s target
population because of the program? measured? (surveys, interviews, | measure the used and disseminated? population be actively involved in
(change in knowledge, attitude, pre/post tests) outcomes? evaluating the project?
behavior or skill)
The target population will have A pre and post survey will be Facilitator Results will be used to An interactive project website will
increased their knowledge regarding conducted with all participants assisted by evaluate the project as it be maintained to allow the
the public health system. The target that will measure the increase in | staff from the progresses. If the community to participate in the
population will have the essential knowledge in key areas of public | Canton City evaluation shows gaps in discussion about how public health
knowledge and skill to advocate for health service. Health certain areas, education services are organized in the
an improvement in public health in Department. will be provided in that community.
the community. An evaluation will be conducted area.
at the end of the process to Public feed back will not only be
evaluate the effectiveness of the Essays, a form of welcomed, but actively encouraged
process. appreciative inquiry, will be | and a key to the success of this
used to help the group project.
Participants will be encouraged vision what a high quality,
to write brief essays about the and highly performing
process that will be shared with system could be like.
the community in the
assessment report and on an
assessment website.






Outcome Evaluation Plan Form
(Duplicate as needed)
Organization Name: Canton City Health District

Project Title: Stark County Public Health System Assessment Project
Grant #
Short Term Outcome # 2 (office use)

Provide specific short term outcome of this program/project
By the end of this project the Stark County community will have a completed public health system assessment that when used in conjunction with other key
community data can formulate a comprehensive community health plan.

What should happen to the target How will outcomes be Who will How will the results be How will the project’s target

population because of the program? measured? (surveys, interviews, | measure the used and disseminated? population be actively involved in

(change in knowledge, attitude, pre/post tests) outcomes? evaluating the project?

behavior or skill)

Target population will have increased | A post project evaluation will be | Facilitator with | Results will inform public Target population will be recruited

appreciation of how the public health | completed with participants as assistance of health system on how to participate in the survey by use

system works in Stark County. well as members of the staff from local | ready the population is to of Interned media, traditional
population that did not health make major changes in the | media, as well and personal

Target population will have a good participate in the actual department. organization of the system. | service.

understanding of how the public assessment. The survey will be

health is currently functioning, how it | both on- line and in paper form
is organized, and what options there
are for improvements in the system.







Building Our Nation's
PUBLIC HEALTH SYSTEMS

Using performance standards to improve public bealth practice.

National Public Health Performance Standards Program

Overview instrument was developed by ASTHO
The National Public Health Performance and CDC.
Standards Program (NPHPSP) is a collaborative * The Local Public Health System

Assessment Instrument focuses on the
“local public health system™ or all
entities that contribute to public health
services within a community. The local

effort to enhance the Nation’s public health

systems. The stated mission and goals of the
NPHPSP are to improve the quality of public
health practice and the performance of public

health systems by:

instrument was developed by NACCHO

1. Providing performance standards for public and CDC.
health systems and encouraging their =  The Local Public Health Governance
widespread use, Assessment Instrument focuses on the
2. Engaging and leveraging national, state, and sovErning hody acconntable for publtp
; : health at the local level. Such governing
local partnerships to build a stronger ; ’
. . bodies may include boards of health,
foundation for public health preparedness, . =
‘ i o councils, or county commissioners. The
3. Promoting continuous quality improvement governance instrument was developed
for public health systems, and by NALBOH and CDC.
4. Strengthening the science base for public

health practice improvement.

The NPHPSP is a collaborative effort of seven
national partners:

Centers for Disease Control and Prevention,
Office of Chief of Public Health Practice
(CDC / OCPHP),

American Public Health Association (APHA),
Association of State and Territorial Health
Officials (ASTHO),

National Association of County and City
Health Officials NACCHO),

National Association of Local Boards of

The Concepts Applied in the
NPHPSP

There are four concepts that have helped to
frame the NPHPSP:

1. The standards are designed around the
ten Essential Public Health Services to
assure that the standards fully cover the
gamut of public health action needed at state
and community levels.

2. The standards focus on the overall
public health system - all public, private,
and voluntary entities that contribute to
public health activities within a given area -

Health (NALBOH), rather than a single organization. This
= National Network of Public Health Institutes assures that the contributions of all entities
(NNPHI), and are recognized in assessing the provision of

Public Health Foundation (PHF).

The Instruments
The NPHPSP includes three instruments:

The State Public Health System Assessment
Instrument focuses on the “state public health
system,” which includes state public health
agencies and other partners that contribute to
public health services at the state level. This

essential public health services.

3. The standards describe an optimal level
of performance rather than provide
minimum expectations. Optimal standards
can stimulate greater accomplishment and
provide a level to which all public health
systems can aspire to achieve.

American Public Health Association / Association of State and Territorial Health Officials / National Association of County and City Health Officials

National Association of Local Boards of Health / National Network of Public Health Institutes / Public Health Foundation
Centers for Disease Control and Prevention

4770 Buford Highway, NE, Mailstop K39 / Atlanta, GA 30341-3721

1-800-747-7649

www.phppo.cdc.gov/nphpsp





4. The standards are intended to support a
process of quality improvement. System
partners use the assessment process and the
performance standards results as a guide for
learning about public health activities throughout
the system and determining how to make
improvements.

The Benefits of Implementation

The NPHPSP is a valuable tool in identifying

areas for system improvement, strengthening state

and local partnerships, and assuring that a strong
system is in place for effective response to day-to-
day public health issues as well as public health
emergencies. NPHPSP instrument users at all
levels report numerous benefits, including:

* Improves organizational and community
communication and collaboration, by
bringing partners to the same table.

* Educates participants about public health
and the interconnectedness of activities,
which can lead to a higher appreciation and
awareness of the many activities related to
improving the public’s health.

* Strengthens the diverse network of partners
within state and local public health systems,
which can lead to more cohesion among
partners, better coordination of activities and
resources, and less duplication of services.

= Identifies strengths and weaknesses to
address in quality improvement efforts.
Responses to the assessment can be tracked
over time to identify system improvements or
changes.

* Provides a benchmark for public health
practice improvements, by providing a “gold
standard™ to which public health systems can
aspire.

Resources and Technical Assistance

State and local public health systems, including
boards of health, are encouraged to conduct the
performance assessment through a coordinated
statewide approach, although localities may opt to
conduct performance assessment in a single or
regional area in states where statewide
implementation is not an option. The NPHPSP
provides a variety of resources, including training
and technical assistance, to support states and local
jurisdictions in conducting the performance
standards assessment process.

= Resources

The Assessment Instruments (local, state,
and governance), Glossary, User Guide, and
Frequently Asked Questions documents may
be downloaded at
hitp://www.cde.gov/od/ocphp/nphpsp/.
Links to NPHPSP partner organizations and
additional resources, such as case studies
and quality improvement tools, are also
available at this website. Information about
MAPP, a community strategic planning
process that incorporates the NPHPSP local
system assessment, is available at
www.naccho.org/topics/infrastructure/ MAP
P.cfm.

* Technical Assistance

CDC and NPHPSP partners are available for
phone and email consultation to states and
localities as they plan for NPHPSP
implementation.

= On-Site Training

CDC and NPHPSP partners can provide
training to states planning statewide
implementation of the NPHPSP instruments.
Different formats such as satellite
videoconferencing, regional meetings, or a
statewide orientation conference, can be
considered, as can a train-the-trainer
approach.

= Annual Training Workshop
Individuals responsible for coordinating
statewide performance standards
assessment, and others interested in the
process, may attend an annual two-day
workshop held in the spring of each year.

~ For More Information

Contact 1-800-747-7649,
phpsp@cde.gov, or visit our Internet
site at
http://www.cde.gov/od/ocphp/nphpsp/.

November 2005
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partnered to develop national performance standards for State and
local public health systems.

The stated mission and goals of the NPHPSP are to improve
the quality of public health practice and the performance of public
health systems by:

improvement.

The NPHPSP is a collaborative effort of national partners
representing the organizations and individuals that will use the
performance standards:

Centers for Disease Control and Prevention, Office of the
Chief of Public Health Practice (CDC / OCPHP),

American Public Health Association (APHA),

Association of State and Territorial Health Officials (ASTHO),
National Association of County and City Health Officials
(NACCHO),

National Association of Local Boards of Health (NALBOH),
National Network of Public Health Institutes (NNPH]I), and
Public Health Foundation (PHF).

The Instruments

The NPHPSP includes three instruments:

The State Public Health System Assessment
Instrument focuses on the “state public health system,”
which includes state public health agencies and other
partners that contribute to public health services at the state
level. This instrument was developed by ASTHO and CDC.

IMPORTANT NEWS!

# Annual Spring Training
Workshop

# Order Version 2 Materials

Office of the Chief .
of Public Health
Practice (OCPHP)
» Office of the Chief of
Public Health Practice
(OCPHP) .

» Public Health Practice

The Local Public Health System Assessment
Instrument focuses on the “local public health system” or
all entities that contribute to public health services within a
community. The local instrument was developed by
NACCHO and CDC.

The Local Public Health Governance Assessment
Instrument focuses on the governing body accountable for
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Council (PHPC) public health at the local level. Such governing bodies may

e include boards of health, councils, or county commissioners.
T - The governance instrument was developed by NALBOH and

(PHSPP) CDC.

* National Public Health There are four concepts that have helped to frame the NPHPSP:
Performance Standards
Program (NPHPSP) 1. The standards are designed around the ten

» Office of Minority Health & Essential Public Health Services to assure that the
Health Disparities standards fully cover the gamut of public health action
(OMHD) needed at state and community levels.

» Contact OCPHP 2. The standards focus on the overall public health

system (all public, private, and voluntary entities that
contribute to public health activities within a given area),
rather than a single organization. This assures that the
contributions of all entities are recognized in assessing the
provision of essential public health services.

3. The standards describe an optimal level of
performance rather than provide minimum expectations.
This assures that the standards can be used for continuous
quality improvement. The standards can stimulate greater
accomplishment and provide a level to which all public health
systems can aspire to achieve.

4. The standards are intended to support a process of
quality improvement. System partners should use the
assessment process and the performance standards results
as a guide for learning about public health activities
throughout the system and determining how to make
improvements.

The Benefits of Implementation

The NPHPSP is a valuable tool in identifying areas for system
improvement, strengthening state and local partnerships, and
assuring that a strong system is in place for effective response to
day-to-day public health issues as well as public health
emergencies. NPHPSP instrument users at all levels report
numerous such benefits, including:

e Improves organizational and community
communication and collaboration, by bringing
partners to the same table.

e Educates participants about public health and
the interconnectedness of activities, which can lead
to a higher appreciation and awareness of the many
activities related to improving the public’s health.

e Strengthens the diverse network of partners
within state and local public health systems,
which can lead to more cohesion among partners, better
coordination of activities and resources, and less duplication
of services.

o ldentifies strengths and weaknesses to address in
quality improvement efforts. Responses to the assessment
can be tracked over time to identify system improvements or
changes.

e Provides a benchmark for public health practice
improvements, by providing a “gold standard” to which
public health systems can aspire.

Resources and Technical Assistance
State and local public health systems are encouraged to conduct the
performance assessment through a coordinated statewide approach.
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Office of the Chief of Public Health
Practice (OCPHP), National Public
Health Performance Standards
Program (NPHPSP)

The NPHPSP provides a variety of resources, including training and
technical assistance, to support states in moving toward statewide
performance standards implementation.

Resources

Assessment Instruments (local, state, and governance). Glossary
and User Guide documents may be downloaded at
www.cdc.gov/od/ocphp/nphpsp/. Links to NPHPSP partner
organizations and additional resources, such as case studies and
quality improvement tools, are also available at this website.
Information on MAPP, a community strategic planning process that
incorporates the NPHPSP local instrument, is available at

www.naccho.org.

Technical Assistance

CDC and NPHPSP partners are available for phone and email
consultation to states and localities as they plan for NPHPSP
implementation.

Training

CDC and NPHPSP partners can provide training to states planning
statewide implementation of the NPHPSP instruments. Different
formats such as satellite videoconferencing, regional meetings, or a
statewide orientation conference, can be considered, as can a train-
the-trainer approach.

NPHPSP Brochure (PDF)
NPHPSP Fact Sheet (PDF)

For More Information
Contact NPHPSP staff at 1-800-747-7649 or phpsp@cdc.gov
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